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CHAPTER 1 
EXECUTIVE SUMMARY 

1.1. Introduction – Project and Public purpose 

 

A bridge is a structure which is built over some physical obstacle 

such as a body of water, valley, or road, and its purpose is to 

provide crossing over that obstacle. It is built to be strong enough 

to safely support its own weight as well as the weight of anything 

that should pass over it. Bridges are very important since the 

beginning of human habitation, and its primary purpose is for 

people, cattle, and vehicles to cross safely and quickly from one 

side to the other. Bridges are usually built on top of rivers and 

canals but there are also bridges that cross canyons and other 

obstacles that could be man-made, like rail road tracks and other 

roads. 

Herbert bridge is very old bridge connects Southern part of 

Nedungad Isaland to Njarakkal and Nayarambalam Panchayaths. 

This bridge was built by Sir Herbert Diwan of Cochin during the 

British rule in India. And later constructed narrow flyover for 

light weight four wheelers and for moving agricultural 

machineries. The Herbert bridge is situated thirty five kilo meters 

from the district head quarters and seven and six kilometers from 

Njarackal junction and Nayarambalam junction in Vyppin – 

Paravoor State Highway respectively. The Herbert bridge connects 

Nedungadu Island to Vypin Island in which state high way is 

going on. The Nedungad village is famous for paddy cultivation 

especially natural variety of paddy crop “Pokkali” and fish 

farming. The village is also famous for its tourist importance due 

to its situation between State High Way and National Water way – 

3.  
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1.2 Location 
 
The location of the project area is situated in between State High 

way-66 and National water way – 3.  The Project intended to 

strengthen the approach road of Herbert Bridge which connects 

Vypin Main Island to Nedungadu Island, which is a very old 

habitation island in Ernakulam District.  The location is 

important for paddy cultivation and aqua culture. Because of 

backwater travel facilities, the area is famous for tourism 

industry also.    

The Nedungadu Island is a land locked area by backwaters and 

Arabian Sea which has a population of 20,000.  This Island is 

one of oldest habitation area of State and situated thirty five kilo 

meters from District headquarters and seven and six kilometers 

from Njarakal and Nayarambalam Junction through which state 

High way is going on.   

1.3 Size and Attributes of Land Acquisition 
 

a. Land Acquisition Authority  

Special Tahsildar (LA) KIIFB Eranakulam prepares the 

acquisition details. Boundary stones were laid by requisition 

authority. Alignment sketch and plan were prepared by Kerala 

Road Fund Board. Deputy Collector (LA), Eranakulam is 

monitoring the acquisition process for District Collector. 

b. Kerala Road Fund Board (KRFB) 

Kerala Road Fund Board, established in 2001 by the Government 
of Kerala, is a funding agency for providing financial assistance to 
the transport facility projects in the state; Kerala Road Fund 
Board plays a pivotal role in the overall infrastructure 
development of Kerala. Requirement of a professional and 
statutory body to take up the fund management of Kerala State 
Public Works Department has given shape to the Kerala Road 
Fund Board (KRFB). Constituted primarily to oversee and 
manage non-budgetary funds and to organize such funds for 
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developing and maintaining roads and other related 
infrastructure. 

For mobilizing greater non-budgetary resources with the help of 
greater private sector partnership, the KRFB is entrusted with 
the responsibility of implementing developmental activities like: 

• Managing the fund, monitoring and supervising the 
activities financed for road development 

• Promoting Public Private Sector participation in 
infrastructural projects 

• Funding feasibility studies for innovative road projects 
• Constructing new roads wherever necessary 
• Implementing Road Safety projects and campaigns for 

the safe and smooth movement of traffic 
• Funding Research related to maintenance and 

development of roads 
• Developing existing road network systems including 

upgrading roads maintained by the PWD 
• Implementing futuristic projects like Rapid Transit 

Systems and Metro Rail Projects in Cities 
• To raise funds by borrowing money necessary for the due 

discharge of its functions 

KRFB considers them as the agency who helps to identify and 
promote effective measures of Kerala Roads on the basis of 
scientific research. Also work in areas which offer the greatest 
potential for a reduction in transport crashes and casualties and 
thereby ensure the safety of the public. 

Details of the acquiring land 

The  project area is located thirty five kilometers from the  

District Head Quarters and seven and six kilometers from 

Njarakal  Junction and Nayarambalam Junction in Vypin – 

Paravoor State high way respectively.  The Project land situated 

both sides of Herbert Bridge which   connects Nedungadu Island 

to Vypin Island in which state High way is going on.  The 

Nedungadu village is famous for paddy cultivation especially 

natural variety of paddy crop “Pokkali’ and fish farming.  The 

village is also famous for its tourist importance, due to its 
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situation between state high way and National water way – 3.  

0.0648 hectors of land is notified to acquire for this project.  Both 

low and high land nature of lands coming under acquisition.  But 

due to the small quantity the acquisition may not affect the any 

land based activities like agriculture, aqua culture etc.  

The acquiring areas are not having structures.  Due to the 

nearness to the Njarakal – Nedungadu Road the acquiring land is 

having certain commercial importance also, in compared 

acquiring land.  

Socio Economic and Cultural Profile 

Eight land owners and those who have land, residential 

properties or commercial establishments very close to the project 

land are considered as project affected persons listed in the study 

report. In this,  eight land owners are directly affected by the 

project.  Among them five members from one family and one each 

from the other three families included. All the affected land 

holders are belongs to middle class economic status. All of them 

have been holding the project land for more than fifteen years. 

Even if there are five people in a family affected by the project, 

the proper procedures related to their land have been completed. 

All the affected people are having other lands. The development 

benefits of the project are available for all the project affected 

persons. The educational status shows that all are literate. Seven 

of them are belongs to Christian community and one belongs to 

Hindu community. 

1.4 Alternatives Considered 
 
The project aims to strengthen the approach road of the bridge. 
So the proposed project is not having any alternatives. 
 
1.5. Social Impact 

The direct impact of the project is the loss of land of eight land 

holders.  A teashop which is working very near to the existing 

approach road may affect by interrupt its access.  Few coconut 

trees may also cut down for the project.  But as a result of the 
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project more volume of tariff may happened and it may 

appreciated the land value and importance of the area.   This will 

mitigate the socio – economic impact of the project by an extent. 

A small portion of the existing approach road, i.e., between the 

present acquisition land and road passing through Nedungad 

Island, will exist with the present width and this may affect the 

free travel of vehicles in this area. More over residence situated in 

this portion of road may need special safety attention. 

1.6. Mitigation Measures 
 

Sl.No. Risk Assumed Approach Mitigation Strategy 

1.  Loss of part of 

land 

Compensation Compensate the loss 

2.  Loss of 

Agricultural 

Land 

Compensation Compensate the loss 

3.  Loss of trees Compensate 
& Control 

Compensate the loss and plant 

equal number of trees in 

government lands. 

4.  Involved in land 

acquisition 

process 

Control Ensure community participation 

in the whole process. 

5.  Grievance  Control  Functional grievance redressal 

committee at village and district 

level.  
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1.7. Detailed Mitigation Plan 

Potentia

l Impact 

Positiv

e/ 

Negativ

e 

Likely 

hood 

Mag

nitu

de 

Pre-

Mitig

ation 

Level 

of 

Impa

ct 

Post – 

Mitiga

tion 

Level 

of 

Impact 

Mitigation Strategy 

Loss of 

part of 

land  

Negativ

e 

Possible Mod

erate 

Medi

um 

Low Compensate the loss 

Loss of 

Agricultu

ral Land 

Negativ

e 

Possible Mod

erate 

Medi

um 

Low Compensate the loss 

Loss of 

trees 

Negativ

e 

Possible Low Mini

mum 

Low Compensate the loss 

and plant equal 

number of trees in 

government lands. 

Involved 

in land 

acquisiti

on 

process 

Positive Possible Mino

r 

Low Low Ensure community 

participation in the 

whole process. 

Grievanc

e  

Negativ

e 

Possible Mod

erate 

Medi

um 

Mediu

m 

Functional 

grievance redressal 

committee at village 

and district level.  

 

1.8. Assessment of Social Costs and Benefits 

Since there is no lose of residence or structure by the project the 

impact may scaled as very minimum. More over all the affected 

title holders are having remaining land with operational quantity 



10 

 

of area.  Therefore the positive impact of the project appreciates 

their land value and it may mitigate the impact along with 

reasonable compensation.  As mentioned in the impact a tea 

shop functioning near the project may impact the problem in its 

access after completion of the project.  Considering the socio- 

economic status of the family running the business, the impact 

may affect their livelihood.  So keeping in mind during the 

implementation and reinstating the access may mitigate the 

impact. 

Few properties in between the proposed acquiring land and a 

Panchayath Road in Nedungadu is not coming under the 

acquisition process.  A residential house is situated just near the 

present acquired area.  The difference of Road width in the 

proposed project area and non project area of the existing road 

may raise some safety issue to the residence, if volume of vehicle 

increased after the implementation of the project.  Consider it 

during the implementation and develop some safety cover to the 

residence.  Land holders who are having agriculture and fish 

farm in the project area demanded free access to the land after 

completion of the project. 

Therefore considering the greater public interest of the project 

and no chance of viable alternative. The Government can move 

ahead with the project.      

 

 

SAJU V ITTY 

CHAIRMAN, 
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Annexure 1  

\mbc¼ew slÀ_À«v ]mew At{]m¨v tdmUv  
\mbc¼ew hntÃPv, sIm¨n Xmeq¡v, FdWmIpfw PnÃ 
`qDS-a-Ø-cmb ]²Xn _m[n-XcpsS t]cv hnh-c-§Ä  

 

 
{Ia- \-
¼À 

 
kÀtÆ- 
\-¼À 

t]cpw taÂhn-em-khpw t^m¬\¼À _m[n-¡-s¸-Sp¶ hkvXp-
¡-fpsS hnhcw 

1  
148/4 

IyjvWIpamÀ Rmd¡m«v  
3 þ kn. tKmIpew, AarXv 
dn{Soäv, hnthIv \KÀ, ISh{´ 
sIm¨n þ 682 020  

9447475636 \new 

2 149/10 
 

Fw.kn. tPmk^v (Late) 

A¨m½ tPmk^v  
amªqcm³ lukv  
Rmd¡Â ]n.H. 682 505 

9746621966 \new  

 
3 

 AUz. t]mÄk¬ tUhnUv  
I®¼pg lukv 
Rmd¡Â ]n.H. 
sIm¨n – 682 505 

9745200766 \new 

 
4 

 kp{_³ 
]p¯e¯v, s\Sp§mSv 
\bc¼ew ]n.H. 
682 509 

8593928938  

 
5 

159/8 
161 
160, 158 

tPmk^v kn. (If¯nÂ 
tPmk^v) 
Adbv¡Â, h«¯d sse³ 
\bc¼ew ]n.H 
]n³ 682 509 

8891826282 Øew 

 
6 

159/4 
160, 158 
1204 
 
 

tPmWn a¦pgn 
a¦pgn lukv 
IpSp¶mtÈcn 
\bc¼ew ]n.H. 682 509 

 
9895033703 

Øew 

7 
 

dmt^Â aI³ Ìo^³ a¦pgn 
a¦pgn lukv 
s\Sp§mSv ku¯v,   
\bc¼ew ]n.H.  682 509 

9447327438 Øew 

 
8 

knknen tPmk^v  
]d¼tem¯v lukv  
am\nIp\n 
kpÂ¯m³ _t¯cn ]n.H. 

9947356262 hgn, Øew 

 
9 

sÌÃ tPmfn 
B¡\¯v lukv 

s\Sp§mSv ,   
\bc¼ew ]n.H.  682 509 
 

6238691328 Øew 



12 

 

10  hn\p ]n.sP. 
s]cpX«m¸d¼nÂ 
s\Sp§mSv 
\bc¼ew ]n.H. 682 509 

9846995115 ASp¯ hoSv 

11  PntPm 
I®¼pg lukv 
s\Sp§mSv 
\bc¼ew ]n.H. 682 509 

9287972822 ASp¯ hoSv 
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